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Introduction

T

oday, with a sputtering economy, collapsing and merging companies, corporate scandals, high-tech upheavals, and growing
global competition, life in the workplace is more difficult than ever.
Trusting in business relationships has become more uncertain, too.
It helps to have guidelines on how to maneuver through today’s
unpredictable work environment, much like learning to swim through
a narrow chasm in a swirling river.
That’s what A Survival Guide for Working with Humans is all about. It
started with a series of mostly weekly columns in the San Francisco Bay
Area on the perils of the workplace and what to do about them. Eventually my editor had to drop the columns to run more advertising and
specialty features, but as reader response grew I decided to expand on
the idea for these columns and turn them into a book. In a sense, I decided to take my own advice: to find a way to turn a problem into an
opportunity and look for ways to put a positive spin on whatever happens. Indeed the columns themselves were inspired after a long-term
relationship with a difficult client went south, and my solution to the
problem ended up as the topic of one of the first columns.
Then, as I heard from readers, I saw how my own approach helped
others. It’s based on using a method I developed through consulting,
doing workshops and seminars, and writing books on a wide range of
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topics—from becoming more creative to making choices, solving problems, dealing with change, and resolving conflicts and ethical dilemmas. This approach reflects a mix of using problem solving and conflict
resolution techniques, along with employing methods such as visualization, mental gymnastics, and intuitive reasoning to decide the best
approach. It also features an emphasis on using common sense and
playing fair—but at the same time accepts the need to be aggressive and
even devious when confronting a stacked deck. Other basic principles
include seeking clear communications, promoting increased productivity along with improved morale and relationships, and contributing to
the common good while helping yourself. In short, this approach is a
combination pragmatic/ethical, intuitive/rational, follow-the-rules but
know-when-to-make-or-break-them method that makes work and business, as well as personal relationships, more successful.
What’s important in using these methods is to recognize that no one
size fits all, and different principles, strategies, and tactics will work best
for you at different times. But as you think about how other people have
applied these techniques and principles, you’ll start thinking how you
might use them yourself in different situations, with different people,
and for different purposes.
So consider these chapters as a series of recipes for coming up with
a better way of dealing with your everyday experiences at work and in
business relationships. It’s the first in a series of books of recipes for
success, which cover questions on everything from how to remake yourself in a more diversified workplace to how to deal with backstabbing,
gossip, poor communication, and even when to bring in the lawyers or
go to court.
In keeping with this recipe approach, each chapter includes:

O

An introductory paragraph highlighting the problem.

O

A short story or a couple of stories about one or more people
who faced this problem (with their identities and companies
concealed, of course).

INTRODUCTION

O

A quiz with a list of possible responses so you can think about
what you might do; you can even use this as a game to discuss
this issue with others and compare your responses.

O

A discussion about what people did to resolve their problems
successfully or what they might do.

O

A series of three or more take-aways to highlight what to learn
from the chapter.

I
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hope you find that the short, snappy, conversational style of this
survival guide makes it fun and quick to read, even if some of the
problems are ones you haven’t encountered.
So now, dig in. Feel free to explore and try out these different recipes
in any order as you learn and think about how to increase your workplace survivor-ability quotient—your SAQ for short. Plus, if you have
your own questions—feel free to visit my Web site and ask for answers
to your own questions—at www.workingwithhumans.com.

